Catford Community Garden
Minutes of Stakeholders meeting at 6.30pm on Thursday 11th November 2010

At Rushey Green Time Bank (‘RGTB’)
Attendees:

Charmaine Jacobs
 -RGTB 
Philippe Granger 
- RGTB
Sue Burbridge

- RGTB Associate (Community Garden Partner)
Doug Bollen

- RGTB Member
Edmund Ault

- RGTB Member
Natalie Ravenhill
- RGTB Member
Jim Gleeson

 - RGTB Member
Jason Fleming 

- Lewisham Ward Assemblies
Cllr Helen Klier

 -Rushey Green Ward

Erika Rowe

- Local Resident
Apologies:
Robert Turkentine
- RGTB Member
Alex Williams 

- RGTB Member
Karen Small

- RGTB Chair

Giulia Romiti

- Lewisham Youth Offending Service
Estella Weston

- Family Health Isis

Merlene Charles
- Small Wonders Day Nursery

Julie Deacon 

- Colfes Shool

David


- Colfes School

Catriona Andrews
- Groundwork London

Cllr John Muldoon
- Rushey Green Ward
Peter Roberts

- Mildmay Time bank
Jennifer Lopez

- Local Resident
1. Charmaine welcomed everybody and attendees introduced themselves
2. Charmaine/Sue did a presentation (copy enclosed) which included photos of the land. The site is between the Pool River and Riverview Park Road/Vineyard Close, off Catford Hill. It goes all the way to Sydenham but the Community Garden at this stage would only be about 100ft long. Entrance to it is currently via an alley on Riverview Park Road currently used by the Long Meadows Allotment Society. 
3. The Land Belongs to the Leathersellers’ Company and is managed by Colfe’s School in Lee.  Sue, Charmaine and Philippe met with the school in August to discuss the project. The Head of School was very keen to get the school involved in as it fits a desire that the school long had.
Charmaine discussed the vision for young people to get involved in the design of the garden.  .e.g. designing the nature trail, designing/creating mosaic signs etc

4. Sue gave an overview of how she discovered the site, and seeing its potential was inspired to see it developed for community use. It is an unusual huge green space in the middle of an urban area.
5. Unfortunately, due to lack of secure fencing and ownership to manage the land, it has become a rubbish tip and overgrown area that will need to be cleared, made safe and secure. This will require volunteers to clear the area, with access to the site preferably nearer to where most of the rubbish is. It is estimated that it should not take very long to do this if there is a team of volunteers. Ideal time to do this would be before weeds starts to grow big again from spring onwards. 
6. There is a gap in the fence between the sports ground on Riverview Park and the site. Need to enquire at the Sports Ground as to whether we could temporarily access the site via their ground when removing the rubbish.
7. Need to explore the possibility of volunteers from Glendale Grounds Management.
8. Secure fencing is a necessary requirement before the site is cleared, to prevent further rubbish being dumped. The fencing also needs to mark the boundaries between the community Garden and the Long Meadows Allotments.  Costing needs to be done.
9. Ideally we would like disabled access to the site and we should endeavour to do our best to have a new path done so that people with mobility issues can get to the site easily and safely.
10. Sue, RGTB members and Jason Fleming have been in communication with and also shown the land, to Groundwork London who specialise in helping groups to redesign neglected spaces.  Groundwork could provide help with planning and fundraising.
11. Before we can proceed further there needs to be a formalised agreement drawn up between Colfes School and the Community Garden, detailing the terms of use and liabilities.
12. Charmaine asked the group to think about 4 questions: 

What attracted you to this Project?

· The element of bringing people together.

· The potential benefits for well being

· Like the idea of a place to meet – go to
· The social aspect

· Being able to see the tangible results – reap the benefits

· Improved health ‘physical exercise’

· The intergenerational aspect

· Benefits for mental health

· Having an ‘oasis’ within our local community

· Community Education aspect

· The chance to develop a nature reserve

What would you like to see/get out of this project?

· Nature Trail
· Open Days (Jam making sessions, mosaic etc…)

· Pond

· Water feature

· Flower beds

What would like to grow?

· Anything that we can!

· Combination of flowers and food growing

· Strawberries

· Bamboo
· Rare varieties of fruit/veg – Sort that you cannot generally buy in regular shops   
e.g.  Custard Apple, Chow Chow, Pak Choi.
How would you like to grow it?

· Organically

Communal or Segregated Spaces?

· Schools/nurseries may need their own space – easier to manage and clearer for the children involved

· ‘Managed’ grouping of people-residents

· Need some segregation to keep ownership and visibility of the different spaces
· We need to learn from others – Best Practice – What works? What doesn’t?  We should meet with Sydenham Gardens & Farmstead Road Community Garden.
· There will always be communal responsibilities e.g. managing pathways

13. Next steps: 

· RGTB to meet with  Colfe’s school Facilities Manager and agree a contract

· Meet with Groundwork to identify start up costs and where to source funding.
· Funding opportunities: Lewisham Council (Mayors fund) Capital Growth, Big Lottery

Local businesses

· Raise funding for fencing/boundaries

· Secure fencing/boundaries
· Begin Land clearance
Sue will be available to show the site to people who are interested in the project:

Friday 19th November @ 2pm

Sunday 5th December @ 2pm
The meeting finished at 8.15pm. Next meeting TBC

______________________
1

